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2DISCLAIMER

Percentage figures which support comparisons with earlier periods refer to the prior year or to the corresponding quarter in the prior year unless otherwise stated.

Certain statements in this presentation are forward-looking. All statements other than statements of historical facts included in this presentation, including, without
limitation, those regarding the Company’s financial position, business strategy, plans and objectives of management for future operations, are forward-looking
statements. By their nature, such forward-looking statements involve known and unknown risks, uncertainties and other important factors that could cause the actual
results, performance or achievements of the Company to be materially different from results, performance or achievements expressed or implied by such forward-
looking statements. These include, among other factors, changes in economic, business, social, political and market conditions, success of business and operating
initiatives, and changes in the legal and regulatory environment and other government actions. These and other factors could adversely affect the outcome and financial
effects of the plans and events described herein. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a
representation that such trends or activities will continue in the future. The Company does not undertake any obligation to update or revise any forward-looking
statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on forward-looking statements, which speak only as
of the date of this presentation. Information contained herein relating to markets, market size, market share, market position, growth rates, penetration rates and other
industry data pertaining to the Company’s business is based on the Company’s estimates and is provided solely for illustrative purposes. In many cases, there is no readily
available external information to validate market-related analyses and estimates, thus requiring the Company to rely on internal surveys and studies. The Company has
also compiled, extracted and reproduced market or other industry data from external sources, including third parties or industry or general publications, for the purposes
of its internal surveys and studies. Any such information may be subject to significant uncertainty due to differing definitions of the relevant markets and market
segments described. This presentation contains references to certain non-IFRS financial measures and operating measures. These supplemental measures should not be
viewed in isolation or as alternatives to measures of the Company’s financial condition, results of operations or cash flows as presented in accordance with IFRS in its
consolidated financial statements. The non-IFRS financial and operating measures used by the Company may differ from, and not be comparable to, similarly titled
measures used by other companies.
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Bruno BAYET
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Group CEO
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→ October 2023

NEW CEO’S ROADMAP: COMMUNICATION TO FINANCIAL MARKETS

AugustJulyJuneMay

May 2, 2023

DecemberNovemberOctoberSeptember

May-July 2023 May-September 2023

IMPLEMENTATION OF REFINANCING
(to be finalised by end February 2024)

Maximilien 
Pellegrini 

joins Atalian 
as CEO

New strategic plan

 Ambition
 Growth drivers
 Value proposition
 Operating model
 Business plan

First assessment
Review of operations

 Clients
 Teams
 Performance

Implement new processes & governance

 Compliance processes
 Internal control processes
 Management Business Review
 Comex and management team October 2023

CAPITAL MARKETS DAY

May 26

Q1 Result



5SOLID COMMERCIAL ACTIVITY IN THE FIRST MONTHS OF 2023 (1) AND PIPELINE OF €1.8 BILLION 5

▪ Contract wins of €101 million, up 13% year-on-year

▪ Main wins : real-estate (€5.6m), SNCF (€5.5m), Accor (€5.0m)

▪ Retention rate: 91%, flat year-on-yearFR
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▪ Contract wins of €34 million, up 127% year-on-year

▪ Main wins: banking (Poland, €3.3m), Galataport (Turkey,
€2.0m), automotive equipment (Turkey, €2.0m)

▪ Retention rate: 88% versus 85%

C
EE

▪ Contract wins of €9 million, down 7% year-on-year

▪ Main wins: administration (Belgium, €0.8m), chemicals
(Belgium, €0.7m)

▪ Retention rate: 96%, flat year-on-year
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▪ Contract wins of €67 million

▪ Main wins: automotive equipment (€41m), retail (€15m),
banking (€6m)

IF
M

(1) Annualised net sales



62023 SHORT TERM ACTION PLAN

− Working capital optimization
− Utilization of factoring programs
− Capex reduction: -€5m to -€10m versus 2022

Factoring line 
increased to €250m

OBJECTIVES STATUSTotal: > +€60m
EBITDA

Focus on cash generation
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− Reduced SG&A headcount by 50%
− Contractual efficiency and Indexation to restore 

performance on low profitability contracts
− Termination of non-profitable contracts

On track
Breakeven EBITDA 

achieved in March 2023
Turnaround of US operation

> +€20m
EBITDA

− Efficiency and cost program

All measures 
implemented

First benefit as of Q2

Productivity measures in 
International

+€15m
EBITDA

− Cleaning: €11m through greater efficiency 
− SG&A: €11m through cost reduction incl. corporate
− Security: €2m through rationalization of customer 

portfolio

All measures 
implemented

First benefit as of Q2

Productivity 
measures

+€24m
EBITDA

− +3% for the full year
− Full year impact: +€42m in net sales

80% of cleaning contracts 
indexed to date (wave 1)

Negotiation about to start 
for ¾ of them (wave 2)

Indexation plan
+€5m (1)

EBITDA

(1) Net of inflation
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Q1 2023 Financial Results



8Q1 2023 HIGHLIGHTS

▪ Net sales growth of 7.3% like-for-like in Q1 2023 driven by contract wins and indexation

▪ Recurring EBITDA of €16.1 million in Q1 2023 as expected, down 50.6% like-for-like due to
impact of loss of contracts in France, not offset by low profitability at start of new contracts and
non-recurring special works of 2022

▪ CFFO of €(32.8) million excluding non-recurring items due to seasonality, new project starts and 
inflation impact 

▪ Significant net debt reduction in Q1 due to the divestment of activities in the UK, Ireland, Asia,
Africa and Aktrion

▪ France: Indexation plan and productivity measures all underway

▪ USA: Breakeven achieved in March
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9Q1 2023: PERFORMANCE HIGHLIGHTS (1)

(1) Definitions in Appendices

Net Sales 528.9        505.5        +4.6% +7.3%

Recurring EBITDA 16.1          32.8          -50.8% -50.6%

Recurring EBITDA Margin (%) 3.0% 6.5% -350bps

Operating Profit excluding non-recurring items 0.9            16.9          (16.0)

Operating Profit 164.1        13.1          151.0

Net Profit / (loss) 155.1        (6.4)           161.6

Cash Flow from Operations (CFFO) (42.9)         (22.3)         (20.7)

Net Financial Debt 727.5        1,264.5     (537.0)

€ million ChangeQ1 2023 Q1 2022
LfL 

change



10Q1 2023 HIGHLIGHTS

Solid like-for-like growth driven by indexation and contract wins

Net sales

Q1 2022 Q1 2023

505.5

In € million

+4.6%

Like-for-like Scope Forex

Group ex USA
+46.9

+10.0%

-9.4
USA
-9.9

-25.8%

+37.0

+7.3%

-4.3

Q1 2022
pre-IFRS5
(reported)

747.4

Deconsolidation
of activities in 

the UK, Ireland, 
Asia and Aktrion

-241.9

528.9
+5.2%
ex USA



11Q1 2023 HIGHLIGHTS

Recurring EBITDA impacted by contract losses in France

Recurring EBITDA

Q1 2022 Q1 2023

32.8

16.1

In € million -50.8%

Like-for-like Scope Forex

France
-15.8

-0.0
USA
-0.8

-16.7

-50.6%

-0.0

Q1 2022
excluding

IFRS5

46.9

Deconsolidation
of activities in 

the UK, Ireland, 
Asia and Aktrion

-14.1

Benelux
-1.0

CEE
+0.2

Other
+0.7



12FOCUS FRANCE

▪ Net sales up 5.2% LfL in Q1 2023, including the benefit of indexation (+2.6%) and the non-recurring benefit of
special works of 2022 (-4.3%)

▪ Growth driven by strong commercial development of 2022, benefit of Integrated FM strategy (+64%). Main client
wins include SNCF, Adoma, Accor, UGAP.

▪ Recurring EBITDA down 42.7% to €21.2 million due to lower profitability in cleaning, impact of lower contribution
from special works, and lower margins of contract renewals and high margin of contract losses not offset by lower
margins at start of new contracts

▪ Inflation in Q1 2023 offset by indexation and productivity measures

Net Sales 358.9        341.1        +5.2% +5.2%

Recurring EBITDA 21.2          37.0          -42.7% -42.7%

Recurring EBITDA Margin (%) 5.9% 10.8% -490bps

of which:    Cleaning 19.2          35.0          -45.1% -45.1%

of which:    Other activities 2.0            2.0            +0.0% +0.0%

€ million ChangeQ1 2023 Q1 2022
LfL 

change



13FOCUS INTERNATIONAL

▪ Q1 2023 net sales up 11.3% LfL despite the 25.8% decline in the USA. Excluding the USA, LfL net sales growth of 
22.5% in Q1 2023

▪ Recurring EBITDA margin of 3.4% in Q1 2023 due to negative EBITDA in the USA. Excluding the USA, margin of 
4.9% in Q1 2023 down 120bps year-on-year

▪ CEE: Higher recurring EBITDA driven by solid topline growth notably in Turkey

▪ USA: Negative recurring EBITDA due to lower net sales. Breakeven reached in March 2023 as expected

▪ Other: Mostly driven by impact of inflation and low profitability of new contracts in Benelux

Net Sales 169.8        164.9        +3.0% +11.3%

Recurring EBITDA 5.7            7.5            -24.0% -22.5%

Recurring EBITDA Margin (%) 3.4% 4.5% -110bps

of which:    Central & Eastern Europe 4.2            4.0            +5.0% +5.9%

of which:    USA (1.1)           (0.3)           ns ns

of which:    Other 2.6            3.8            ns ns

€ million ChangeQ1 2023 Q1 2022
LfL 

change



14INCOME STATEMENT

Net Sales 528.9        505.5        +4.6% +7.3%

Recurring EBITDA 16.1          32.8          -50.8% -50.6%

Recurring EBITDA Margin (%) 3.0% 6.5% -350bps

Depreciation and Amortisation (15.0)         (15.4)         0.4

PPA amortisation (0.2)           (0.2)           0.0

Provisions (0.0)           (0.3)           0.3

Operating Profit excluding non-recurring items 0.9            16.9          (16.0)

Other income & expenses 163.2        (3.8)           167.0

Operating Profit 164.1        13.1          151.0

Net financial costs (21.4)         (19.6)         (1.7)

Other financial result 7.6            (0.4)           8.0

Income tax expenses (2.9)           (2.3)           (0.6)

Net income / (loss) from discontinued operations 7.7            2.9            4.8

Net Profit / (loss) 155.1        (6.4)           161.6

Net Profit excluding non-recurring items (8.1)           (2.6)           (5.4)

€ million ChangeQ1 2023 Q1 2022 LfL change



15CASH FLOW FROM OPERATIONS (CFFO)

Recurring EBITDA 16.1          32.8          (16.7)

Change in working capital requirements (31.0)         (34.1)         3.1

Change in factor deposit (2.2)           (1.8)           (0.4)

Income tax paid (1.5)           0.1            (1.6)

Net capex (15.2)         (15.0)         (0.2)

Operational (4.5)              (5.6)              1.1

Leases (10.7)            (9.4)              (1.3)

Elimination of non-cash items 0.9            -             0.9

CFFO excluding non-recurring items (32.8)         (18.1)         (14.8)

Non-recurring items (10.1)         (4.2)           (5.9)

Cash Flow From Operations (CFFO) (42.9)         (22.3)         (20.7)

Q1 2023 Q1 2022 Change€ million



16NET FINANCIAL DEBT: DEC-2022 TO MAR-2023 BRIDGE
in € million

(1) Net debt reduction includes €700.5m proceeds, minus €15.9m for deconsolidated net cash



17UPDATE ON LIQUIDITY

▪ As of March 31, 2023, Group’s liquidity of €733 million (1)

 After €40 million RCF redemption in March 2023 (out of €103 million)

 Including €30 million extended factoring facility

 Proceeds fully invested and secured on risk-free instruments, available upon notice in 32 days

▪ Factoring Facility: €196 million drawn, of which 100% without recourse, and €54 million headroom (1)

– Facility amount: increased in March 2023 from €220 million to €250 million

– Maturity: extended by one year to September 2024

▪ Revolving Credit Facility: €103 million, fully repaid in April

(1) Including factoring headroom and excluding uncommitted credit facilities. Liquidity is €679 million excluding factoring headroom and excluding uncommitted credit.
The use of factoring headroom remains subject to the stock of receivables that can be assigned.
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Conclusion



19CONCLUSION

NEXT EVENTS:

Q2 & H1 earnings release

Capital Markets Day in October 2023

Refinancing to be completed by 28 February 2024
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INVESTOR RELATION CONTACT

Jean-Michel Bonamy
Head of Investor Relations and M&A

investorcontact.fr.ags@atalianworld.com
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Appendices



22NET FINANCIAL DEBT



23DEFINITIONS

Like for like - Like-for-like factors out changes in the scope of consolidation, such as divestments and acquisitions, and currency translation effects

Recurring EBITDA – Recurring EBITDA (Earnings before interest, tax, depreciation and amortisation) measures the performance of the Group excluding the impacts of 
depreciation & amortisation and non-recurring items. It is defined as:

+ Operating profit (EBIT)
+ Depreciation, amortisation and impairment of operating assets
+ Restructuring, litigation, implementation, one-time items and other income and expenses.

Non-Recurring items - Restructuring, litigation, implementation, one-time items and other income and expenses comprise significant items that, because of their exceptional 
nature, cannot be viewed as inherent to the Group’s ongoing performance, such as strategic restructuring, and other business-related litigation cases.

Net Financial Debt - Net financial debt (“Net debt”) is an indicator to measure the financial debt of the Group after deduction of the cash. It is defined as:

+ Financial liabilities (long-term and short-term) including accrued interests and derivative liabilities;
– Net cash and cash equivalents; and
– Derivative assets

Cash Flow from Operations - Cash Flow from Operations (“CFFO”) is an indicator to measure the level of cash generated by the operations of the Group after capitalized 
expenditures. It is defined as:

+ Recurring EBITDA
+/– Non-recurring cash items
+/– Other operating non-cash adjustments
+/– Change in working capital after non-recourse factoring
– Net capitalized expenditures, excluding leased capex;
– Rent expenses and embedded interest related to IFRS 16
– Income tax paid

Free Cash Flow - Free Cash Flow is an indicator to measure the level of cash generated by the Group after payment of financial interest. It is defined as:

+ Cash flow from operations; 
– Financial interest paid



ATALIAN Global Services
Headquarter
111-113 quai Jules Guesde
94400 Vitry-sur-Seine - FRANCE
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