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Q2 & H1 2020 CONSOLIDATED FINANCIAL RESULTS



DISCLAIMER

Certain statements in this presentation are forward-looking. All statements other than statements of historical facts included in this presentation, 
including, without limitation, those regarding the Company’s financial position, business strategy, plans and objectives of management for future 
operations, are forward-looking statements. By their nature, such forward-looking statements involve known and unknown risks, uncertainties 
and other important factors that could cause the actual results, performance or achievements of the Company to be materially different from 
results, performance or achievements expressed or implied by such forward-looking statements. These include, among other factors, changes in 
economic, business, social, political and market conditions, success of business and operating initiatives, and changes in the legal and regulatory 
environment and other government actions. These and other factors could adversely affect the outcome and financial effects of the plans and 
events described herein. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a 
representation that such trends or activities will continue in the future. The Company does not undertake any obligation to update or revise any 
forward-looking statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on forward-
looking statements, which speak only as of the date of this presentation. 

Information contained herein relating to markets, market size, market share, market position, growth rates, penetration rates and other industry 
data pertaining to the Company’s business is based on the Company’s estimates and is provided solely for illustrative purposes. In many cases, 
there is no readily available external information to validate market-related analyses and estimates, thus requiring the Company to rely on 
internal surveys and studies. The Company has also compiled, extracted and reproduced market or other industry data from external sources, 
including third parties or industry or general publications, for the purposes of its internal surveys and studies. Any such information may be 
subject to significant uncertainty due to differing definitions of the relevant markets and market segments described. 

This presentation contains references to certain non-IFRS financial measures and operating measures. These supplemental measures should 
not be viewed in isolation or as alternatives to measures of the Company’s financial condition, results of operations or cash flows as presented in 
accordance with IFRS in its consolidated financial statements. The non-IFRS financial and operating measures used by the Company may differ 
from, and not be comparable to, similarly titled measures used by other companies.
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Q2 & H1 2020 HIGHLIGHTS / PERFORMANCE 

• Visible resilience of our activities with Net Sales reduction limited

to -12.1% LFL at €635M in Q2

• Recurring EBITDA of €54.2M up +15.9% LFL with margin of 8.5%

in Q2

• CFFO rising significantly to €144M in Q2, benefitting both from

internal operational Working Capital measures and Government

initiatives on tax and social charges

• Further deleveraging with a LTM leverage at 5.5x at end of Q2

• Solid Group liquidity position of €358M, strengthened by the

closing in June of a new state guaranteed loan of €50M
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Successful sanitary crisis management generating in Q2 significant 

uplift in profit margins and substantial rise in liquidity 



HIGHLIGHTS 4

• Hands-on management and focus on action plans delivered a solid

operational performance throughout all regions

• Commercial initiatives partially mitigated the crisis impact on Net Sales

• Strict cost discipline supported by part time/furlough schemes and

Government initiatives enabled to achieve a solid operational performance

Q2 2020 Q2 2019 var LfL H1 2020 H1 2019 var LfL

in €M Reported Reported (%) Reported Reported (%)

Net Sales 634.5         763.2       -16.9% -12.1% 1,373.0      1,509.8    -9.1% -4.9%

Recurring EBITDA 54.2           50.8         6.7% 15.9% 106.4         99.1         7.4% 15.2%

EBITDA Margin (%) 8.5% 6.7% +180 bps 7.7% 6.6% +110 bps

Operating Profit 28.2           19.7         43.1% 52.8           42.3         24.8%

Net profit (loss) for the period from 

continuing operations
(13.2)          (17.5)        4.3            (17.1)          (27.4)        10.3     

Cash Flow from Operations
 (1) 144.1         23.6         120.5        183.0         (13.9)        196.9   

Net Financial Debt 1,183         1,422       (239.4)       1,183         1,422       (239.4) 

Leverage ratio (LTM) 
(2) 5.5x 7.1x 5.5x 7.1x

(1) 
CF from Operations before financial Interests, dividends, acquisitions and divestments

(2)
 Q2 2019 leverage ratio based on LTM vs reported 6.2x

change change



Q2 2020 REVENUES AND EBITDA (post IFRS16) 5

In €M
Net Sales – Q2 Recurring EBITDA – Q2

50.8
54.2

8.1

-4.0 -0.7

Q2 2019 Like for like Scope
effect

Forex
& other

Q2 2020

+15.9%
LfL

+6.7%

763.2

634.5

-92.1
-36.4 -0.2

Q2 2019 Like for like Scope
effect

Forex
& other

Q2 2020

-16.9%

-12.1%
LfL



H1 2020 REVENUES AND EBITDA (post IFRS16) 6

In €M

Net Sales – YTD June Recurring EBITDA – YTD June

1 509.8

1 373.0

-73.8
-68.1

5.1

H1 2019 Like for like Scope
effect

Forex
& other

H1 2020

-4.9%
LfL

-9.1%

99.1

106.4

15.1

-7.3 -0.5

H1 2019 Like for like Scope
effect

Forex
& other

H1 2020

15.2%
LfL

+7.4%



FOCUS FRANCE* 7

* Excluding France corporate holdings

Q2 2020 Q2 2019 H1 2020 H1 2019

in €M Reported Reported Reported Reported

Net Sales 297.5         346.4         -14.1% -7.7% 613.0         675.9         -9.3% -3.5%

Recurring EBITDA 34.2           32.8           4.3% 12.2% 67.5           61.5           9.8% 16.1%

EBITDA Margin (%) 11.5% 9.5% +200 bps 11.0% 9.1% +190 bps

of which   Cleaning 30.2           23.8           26.9% 26.9% 57.6           45.4           26.9% 26.9%

Other activities (incl. FM) 4.0             9.0             -55.6% -26.7% 9.9             16.1           -38.5% -14.3%

change
var LfL 

(%)
change

var LfL 

(%)

• Lower activity (-€44M) in Q2 partially compensated by Covid extra works

(€18M)

• Stable contract renewal rate has been achieved in Q2

• Variable payroll costs have been adjusted with a reduction in direct and

indirect staff in line with reduced revenues, recruitment freeze executed

• Staff adjustments will be maintained for customer sites and businesses

that are still subject to lockdown measures and limitations, mainly in the

airport sector

• Scope effect of the Landscaping divestment amounts to -€22M in Q2 Net

Sales



FOCUS UK 8

• Covid impact (-€60M) on Net Sales in Q2 mainly in Catering, Hospitality

services and Printing

• 3 new service lines developped during the crisis:

− Fever screening (security systems division)

− PPE (focused on Gloves, Masks and Sanitiser)

− Fogging (sanitising office and warehouse space)

• Reduction in all fixed costs and recruitment freeze

• Full benefit in Q2 of Government’s Coronavirus Job Retention Scheme on

staff costs mainly in support function

Q2 2020 Q2 2019 H1 2020 H1 2019

in €M Reported Reported Reported Reported

Net Sales 149.8         197.8         -24.3% -24.5% 353.4         387.1         -8.7% -9.9%

Recurring EBITDA 12.8           11.7           9.4% 9.4% 26.5           24.6           7.7% 6.9%

EBITDA Margin (%) 8.5% 5.9% 260 bps 7.5% 6.4% 110 bps

change
var LfL 

(%)
change

var LfL 

(%)



Q2 2020 Q2 2019 H1 2020 H1 2019

in €M Reported Reported Reported Reported

Net Sales 187.6         223.7         -16.1% -9.7% 407.5         450.3         -9.5% -3.1%

Recurring EBITDA 16.4           14.5           13.1% 27.6% 29.6           29.2           1.4% 15.1%

EBITDA Margin (%) 8.7% 6.5% +220 bps 7.3% 6.5% +80 bps

of which   Central Europe (excl. Aktrion) 6.6             5.4             22.2% 37.0% 10.4           9.8             6.1% 14.3%

               USA 3.9             0.9             333.3% 317.1% 6.6             2.3             187.0% 173.9%

               Other 5.9             8.2             -28.0% -9.8% 12.6           17.1           -26.3% -5.8%

change
var LfL 

(%)
change

var LfL 

(%)

FOCUS INTERNATIONAL* 9

* Excluding corporate holdings / including Aktrion

• CEE : drop on Net Sales highly impacted by crisis (-€12M) but partially mitigated

by new Covid services (€3M). Regional performance supported by State subsidies

• USA : Q2 performance largely driven by new disinfection and sanitization services

• Other

− Asia : Covid biggest impact in Singapore and Philippines due to restrictions,

compensated by growth in Malaysia, Indonesia and Thailand

− Africa: new services and operational costs reductions partly mitigated the

crisis impact

− Benelux: lower activity in Catering and Cleaning almost fully compensated

by new sales

− Aktrion: this activity has been the most impacted by the Covid crisis (-75%)



Specialist Cleaning

and Disinfection 

Services

Personal Protective 

Equipment (PPE) 

Supply

Antimicrobial 

Technology and 

Electrostatic Spraying

Thermal Fever 

Screening Technology

Atalian’s mobile 

expert teams are 

available for 

planned and rapid 

response 24/7, 

trained to provide 

specialist solutions 

safely, legally and 

discretely.

Atalian have the 

ability to source 

and supply a full 

range of PPE 

equipment and 

supplies, through a 

global supply chain 

of trusted partners.

Unrivalled 

antimicrobial 

technology 

provides germ-free 

surfaces for up to 

30 days, removing 

the need for a daily 

disinfection regime.

Installation of 

thermal fever 

screening cameras 

detect people with 

high temperatures, 

reducing potential 

risk to customer 

properties and 

critical areas of 

sites.

Retail

Transport

Corporate

Key Market Sectors

Food 
Manufacturing

Distribution

Education

COVID-19 SERVICES OFFERED 10



BRIDGE FROM RECURRING EBITDA TO EBIT 11

In €M

54.2

28.4 28.2-22.6

-2.2
-1.0 -0.2

Q2 2020
Recurring
EBITDA

post-IFRS 16

Depreciation &
Amortisation

PPA
amortisation

Provision Q2 2020
Recurring

EBIT
post-IFRS 16

other non
recurring

items

Q2 2020
EBIT

post-IFRS 16



INCOME STATEMENT Q2 & H1 2020 12

Q2 2020 Q2 2019 H1 2020 H1 2019

in €M Reported Reported Reported Reported

Net Sales 634.5       763.2       (128.7)   -12.1% 1,373.0    1,509.8    (136.8)   -4.9%

Recurring EBITDA 54.2         50.8         3.4         15.9% 106.4       99.1         7.3         15.2%

EBITDA Margin (%) 8.5% 6.7% +180 bps 7.7% 6.6% +110 bps

Depreciation and Amortisation (22.6)        (25.3)        2.7         (45.2)        (47.7)        2.5         

PPA amortisation (2.2)          (2.2)          -         (4.4)          (4.3)          (0.1)       

Provisions and Impairment losses (net) (1.0)          (3.8)          2.8         (1.3)          (4.8)          3.5         

Current Operating Profit 28.4         19.5         8.9         55.5         42.3         13.2       

Current operating profit margin (%) 4.5% 2.6% +190 bps 4.0% 2.8% +120 bps

Other operating net expenses (0.2)          0.2           (0.4)       (2.7)          -            (2.7)       

Operating Profit 28.2         19.7         8.5         52.8         42.3         10.5       

Net financial costs (21.0)        (21.6)        0.6         (41.9)        (41.6)        (0.3)       

Other financial expenses (8.0)          (2.5)          (5.5)       (10.8)        (1.1)          (9.7)       

Income tax expenses (11.9)        (4.3)          (7.6)       (16.8)        (11.0)        (5.8)       

Net Profit (loss) for the period 

before associates
(12.7)        (8.7)          (4.0)       (16.7)        (11.4)        (5.3)       

Share of profit (loss) of associates (0.5)          (8.8)          8.3         (0.4)          (16.0)        15.6       

Net Profit (loss) for the period from 

continuing operations
(13.2)        (17.5)        4.3         (17.1)        (27.4)        10.3       

change
Var LFL 

(%)
change

Var LFL 

(%)



-40.0 -5.9

11.9

114.0

-26.3

21.3

-22.7

5.3

-3.1

2.9

28.5

91.9

-62.7

-0.6

8.8

116.9

2.2

113.2

Q1 2019* Q2 2019* Q3 2019* Q4 2019** Q1 2020 Q2 2020**

Change in Strict working capital Change in Non strict working capital

WORKING CAPITAL QUARTERLY EVOLUTION 13

in €M

* Including change in non recourse factoring in 2019:

Q1 +€2.5M / Q2 +€0.6M / Q3 -€3.0M

Working capital positively impacted by operational improvements and 

Government initiatives

** Non-recourse factoring: 149€m as per 30/06/2020 vs 139€m as per 31/12/2019



106.4

115.4
3.4

-10.4
-3.3

-13.0 183.0

-38.9

144.1

-15.5

​

​ ​

​ ​

-28.5

​

​

​

Recurring
EBITDA

post-IFRS 16

Change in
working
capital

reported

Change in
Factor

deposits

Income
tax

paid

Non
recurring

costs
& non-cash

items

Net
industrial
CAPEX

(incl. Lease)

CASH
FLOW FROM
OPERATIONS

Financial
interests

paid

FREE CASH
FLOW

H1 2020 FREE CASH FLOW 14

in €M 172%

Substantial Cash Flow generation benefitting from working capital improvements



1 343.4

1 182.7

-144.1

3.0

0.0

5.8

-25.4

NFD
reported
Dec 2019

Free cash
flow

Non cash
financial
expenses

Dividends
paid

Acquisitions/
Divestments

Other
(incl. Forex)

NFD
reported

June 2020

H1 2020 NET FINANCIAL DEBT 15

6.5x 5.5x

in €M



16DEBT MATURITIES AS OF JUNE 2020

Debt maturity profile with no major short term refinancing need before 2023

24
50

74

625

597

149

103

180

Factoring (on BS) Factoring (off BS)*
& PGE

RCF** Bond EUR Bonds EUR & GBP

2020 2021 2022 2023 2024 2025

in €M

* Non recourse factoring facility used at €149M at the end of June 2020

** RCF (€103M) drawn at €74M at the end of June 2020



115
87

285

49

29  

49
49

44

164
185

358

Q2 2019 Q4 2019 Q2 2020

Net cash & cash Equivalent RCF Headroom Factoring loans Headroom

FOCUS ON LIQUIDITY 17

in €M

Significant liquidity* headroom of €358M at the end of Q2

• Liquidity has been significantly strengthened in Q2 by

Government initiatives, internal cash generation, working

capital improvements and the closing of the PGE

• Negotiation of Factoring programs extension is ongoing

* Liquidity does not include €15M of uncommitted short term facilities



OUTLOOK 18

• Despite progressive exit from lockdown in most countries,

visibility on the sanitary crisis, economic activity and government

measures remains relatively low

• Most of our activities recovered gradually since June.

Management will continue to focus on tight cost discipline,

operational performance, commercial development and cash

management



UPCOMING EVENTS 2020 19

Next meeting / Disclosure

▪ October 29, 2020: Q3 et 9M 2020 Results
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investorcontact.fr.ags@atalianworld.com

INVESTOR RELATIONS CONTACT



21CAPITALISATION TABLE AS OF JUNE 2020

€M
Capitalisation

(incl. IFRS 16)

30-jun-2020 Amount
xRec.

EBITDA
Tenor

Margin / 

Coupon

LTM Rec. EBITDA 214.2

Cash (284.6) (1.3x)

Revolver 74.0 0.3x 3 years E+250bps

Factoring 23.7 0.1x c.2,500%

PGE* 50.0 0.2x 1 year*

Other debt 23.4 0.1x c.4,000%

Gross secured debt 171.1 0.8x

Net secured debt (113.5) (0.5x)

EUR 4.000% Senior Notes 625.0 2.9x May-24 4.000%

EUR 5.125% Senior Notes 350.0 1.6x May-25 5.125%

GBP 6.625% Senior Notes 246.6 1.2x May-25 6.625%

IFRS 16 adjustment 74.6 0.3x

Total debt 1,467.3 6.8x

Total net debt 1,182.7 5.5x

* Extension option from 1 to 5 years



CONSOLIDATED FINANCIAL POSITION H1 2020 22

In €M June 30, 2020 December 31, 2019

Intangible assets 1,105.9 1,147.7

Property, plant and equipment 169.7 189.7

Other non-current assets 102.9 123.6

Trade receivables 388.3 388.8

Cash and cash equivalents 285.3 89.7

Other current assets 342.6 315.5

Total assets 2,394.7 2,255.0

Equity (including non-controlling interests) (111.6) (69.2)

Financial debt (current and non-current) 1,464.2 1,426.9

Other non-current liabilities 42.3 44.0

Trade payables 227.4 258.0

Bank overdrafts & Financial instruments 3.8 6.2

Other current liabilities 768.6 589.1

Total liabilities 2,394.7 2,255.0


